Full Council Minutes of the Otham Parish Council Meeting

The tools that shaped our village held on Monday, 10 November 2025 at 7.45 pm

in the Village Hall

Persons Present: Clirs Kevin Hipkins - Chairman; Clint Hickmott; Val Moon; Alan Chard;
Mick Read; Jenny Hollingsworth; Sally Christodoulou; Teresa Irving — Clerk/RFO; ClIr Spencer
Dixon — KCC (part); 8 Members of the Public (part).

APOLOGIES: CliIr Linden Kemkaran — KCC, Steve Christmas — Otham Church.

NOTIFICATION OF WHETHER ANYONE WISHES TO FILM, PHOTOGRAPH OR RECORD ANY
ITEMS — None received.

DECLARATIONS OF INTEREST/REQUEST FOR DISPENSATIONS: None declared.

ADJOURNMENT FOR QUESTIONS FROM MEMBERS OF THE PUBLIC: None received during the
meeting (please see Item 5 below).

The meeting was reconvened.

5

WELCOME KENT COUNTY COUNCILLOR SPENCER DIXON: Address concerns regarding
Church Road. Item
Comments received by email for Clir Dixon to address.

‘If the white lines could be reinstated along Otham Lane, Greenhill, Otham Street and White Horse
Lane, it really does make a difference to the speed vehicles travel and creates an image of narrowness,

it also helps reduce accidents especially at night where it is difficult to see the road edge.

The bollards that KCC put in at the bottom of Greenhill/Otham Lane to avoid vehicles getting stuck or
flipping over the edge have all been destroyed (flattened) could these be reinstated?

There has been some concern regarding speeding vehicles along Church Lane, there have been several
accidents including a schoolchild on foot.

Perhaps white lines along this road, a speed reduction and more signage showing pedestrians are on
foot and the speed limit painted on the road?’

Clir Spencer to investigate the issues raised and report back.

KCC will review Church Road carefully to identify possible mitigating measures.

A new policy is being developed to improve coordination between utility companies and
Highways, which will include National Highways.

Speed humps to be investigated on Church Road, adjacent to Senacre pedestrian pathway.
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10.1

10.2
10.3

11
111

Measures to be considered to address cut-through traffic using Otham/Downswood to access
the M20.

Cllr Spencer will be back in touch once he has had the opportunity to investigate the issues
raised.

CRIME REPORT & POLICING UPDATE: No new reports available on e-watch.

APPROVE & SIGN MINUTES OF THE FULL COUNCIL MEETING HELD ON 8 SEPTEMBER 2025.
RESOLVED: The minutes were agreed as a true and accurate record of proceedings & were
duly signed by Councillor Hipkins.

RECEIVE REPORTS FROM BOROUGH COUNCILLORS: Not available.
RECEIVE COUNTY COUNCILLOR’S REPORT: Not available.

VILLAGE GREEN:

War Memorial Update/Consider Quotation re Subsidence of Wall: Malling Masonry
provided a more detailed work program confirming how the subsidence will be addressed.
The wall will be cleaned, defective pointing removed and repointed to a churned finish.
RESOLVED Quotation of £3,100.00 accepted.

Handrail Update: The new handrail has been installed to a good standard.

Ongoing Maintenance of Play Equipment/Jet Washing. Having checked with contacts, Clir
Hickmott confirmed the jet washing quote is reasonable. However, Steven Waring has
treated the equipment and surfacing with a non-hazardous anti-fungal spray to remove
algae. It was agreed to await results before reconsidering with jet washing.

FINANCE:
Approve Statement of Account:
RESOLVED: Approval proposed by Clir Hipkins, seconded Cllr Moon and unanimously agreed.
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Balance b/f 31/08/25 10,23801  217,857.85 117,00000 8560217
Expenses: Name

5 Butler - Book Swap Cab (CIL) 485.00
Unity - Service Charge - Sept 6.00
Staffing Costs (Sept) 1658.28
Inman G'ns (BWRCG CIL) 1300
Eibe - Replacement Parts 36.00
Otham WH Gazebo (CIL) 11995
RBL - Wreath & Donation 50.00
F. Walmer - Interp’ Brd (CIL) 1,422 60
Unity - Service Charge - Oct 6.00

Total expenditure: 5,583.83

Receipts:

MBC - PSS 1,124 50

MBC - CIL 229,607 13

Total Receipts 230,731.63

Interest 133117 235923 95994

Transferred -140.77 14077

Balance c/f 235,385.81 219,048.25 119,500.00 86,562.11 Total £ 660,496.17

Bank Statements: 235,385.81 219,048.25 119,500.00 86,562.11 Funds: £ 660,496.17

Breakdown of above funds

CIL Funding: 565,495.13

Parish Council Reserves 95,001.04

£660,496.17

11.2 Consider Funding Request for Maintenance of the Village Hall. RESOLVED: In accordance
with Section 133 of the Local Government Act, the Council will fund the cost contractor’s
for clearing the recent blockage.

Councillors to review the hall’s finances at tomorrow’s VH Committee meeting to
determine whether ongoing subsidy is appropriate or whether the hall is now operating as
a commercial enterprise?

Quotations for solar panels have been circulated; the Village Hall Committee to confirm its
preferred option before January’s Council meeting.

11.3 Consider CIL Grant for St Nicholas Church Spire. Representatives explained the spire’s
wooden tiles require replacing every 30-40 years. The existing tiles are old and need
replacing as water ingress is causing damage to the bells. Fundraising has begun but a
significant shortfall remains.

RESOLVED: Up to £30,000 of CIL funding approved.
11.4 Conclusion of 2024/25 Annual Governance & Accounting Return
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11.6
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11.8

11.9

12

13

Note. Additional assertion to be added to the AGAR for 2025-26: Expectation that all
Councils are using ‘.gov.uk’ or ‘.org’ email addresses in 2025/26.

Fixed assets were restated, after which the return was concluded with no matters of
concern.

Consider Adoption of Financial Regulations. Clerk to review points raised and report back
prior to January’s meeting.

Review of Bank Accounts: RESOLVED: £150,000 to be moved into a new 6-month fixed
term account.

Remembrance Day Wreath/Poppy Appeal Donation. RESOLVED: £50 donation to the
Poppy Appeal. It was noted that the ceremony at the War Memorial was well attended.
Agree date for Finance Committee to discuss 2026/27 Budget. Meeting scheduled for
7.15 pm on 12 January, 2026.

Other Matters to Report: Invoice of £250 received from the Village Hall for hire of parish
meetings in 2024/25.

The Village Hall expressed thanks for the gazebo donation, which was put to immediate use
at the jazz evening event.

CONSIDER PLANNING APPLICATIONS RECEIVED/GRANTED:

To consider and resolve the council’s response to planning applications listed below and any
additional applications advised by Maidstone Borough Council and are available on their website
between the circulation of the agenda and the meeting to which it pertains.

e Re: Application No. 25/503836/LBC — The Old Hop Barn, Green Hill
The Planning Committee to review further and provide individual views to the Clerk, who
will advise MBC accordingly.

e Update: Review of Otham Neighbourhood Plan. Councillor Hickmott has identified
some minor amendments; members are encouraged to suggest further items.

e Response from Maidstone Borough Council regarding 5 Year Housing Supply
Cllr Hipkins advised the meeting that no response has been received.
Clerk to share Downswood PC’s response via Helen Whately MP with agreement from
Cllr Wingett. ACTION: Clerk

New Applications
25/503836/LBC — The Old Hop Barn, Green Hill — See above.

Applications Awaiting Decision
25/503213/FULL — Bicknor Farm, Sutton Road
25/503448/FULL - Land South of Sutton Road, Langley

Applications Permitted
25/503097/FULL - Buglehorn Farm Stoneacre

HIGHWAY IMPROVEMENT PLAN.

° Update re Flooding/Blocked gullies in White Horse Lane/Honey Lane.
Ditches in White Horse Lane cleared by the Bicknor Wood management company.
Honey Lane ditches remain unattended.

Hedges in Honey Lane to be reported to Highways again for cutting back.
ACTION: Clerk
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. Gateway Request & Signage for The Coppice & Monchelsea Park — Awaiting update
from Highways.

REVIEW OF PARISH HEDGES: Councillors/residents are reminded to report issues to Kent
Highways: www.kent.gov.uk/roads-and-travel/report-or-track-a-problem-on-the-road-or-

pavement

RECEIVE REPORT OF MEETINGS AND SEMINARS ATTENDED:

e  MBC Planning Refresher Training - ClIr Hickmott 20/10/25

e  MBC Planning Training: Heritage - Cllr Hickmott on 3/11/25

e  KALC: Planning Appeals and Enforcement - Clir Hickmott on 09/10/25

e  KALC. Understanding the Local Plan Process - ClIr Hickmott on 18/09/25
e  KCC Highways Seminar (online) - Clerk on 02/10/25. Notes circulated.

CIL PROJECTS:

16.1 Projects Update:

Interpretation Board. The project has been completed and is awaiting installation.
RESOLVED: Quotation of £150 from Steven Waring for installation.

Suggestions for Future Projects: For consideration by all.

CONFIRM PARISH CHRISTMAS ACTIVITIES: ClIr Hipkins confirmed that the Village Hall is
organising an event on 21 December

CORRESPONDENCE RECEIVED: Various correspondence circulated by email for
consideration.

FUTURE AGENDA ITEMS FOR CONSIDERATION: Purchase of Tommie/Tommies
Please contact the Clerk if you have items that you wish to be considered for the agenda.

There being no further business, the meeting closed at 9.15 pm.

DATE OF NEXT MEETING: Monday, 12 January, 2026 at 7.45 pm in the Village Hall.
Preceded by a Finance Committee meeting at 7.15 pm.
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